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My name is Damien Boehm and like many peopleé I was at a crossroads in my life . 

I wanted a business that generated strong upfront returns and residual cashflow but also a 

business that gave me time flexibility and freedom. 

I wanted to be in control of my future.  

I wanted not only to provide for my family but give them the abundance th at, like you, I knew 

was possible.  

I just didnõt know how. 

I tried my hand at  

Á Property development  

Á Share trading 

Á Flipping businesses and 

Á Consulting 

After doing all this I learnt  

Á I needed a business that not just provided large cash injections but also consistent 

recurring income  

Á It had to be something that worked without me  

Á And it couldnõt be a fad or something technology was going to make redundant and 

obsolete in the next 10 -20 years 

It turned out the answer was a commercial cleaning businessé just not a commercial cleaning 

business Iõd ever imagined.  

In this short blueprint, Iõm going to reveal to you the exact steps to building a cash machine. 

Iõm also going to share how you can partner with me right now and fast track your success. 

BECAUSE OF THIS SYSTEM I HAVE BEEN FORTUNATE ENOUGH TO 

¶ Grow a network of over 100 franchises across Australia within a 4-year period. 

¶ Earn a multiple 6 figure residual income. This is money that comes in every month 

whether I work or not and doesnõt even depend on ME or any one of my team making a 

sale. 

¶ Create a business model that generates for other people hundreds of thousands of 

dollars a year with  millions of dollars in annual revenue in a very short period of time.  

¶ Attract the interest o f a global entrepreneur to partner with me to take this model 

into international markets ð Brad Sugars. 

http://www.urbanclean.com.au/


 

 

3 STEP BLUEPRINT TO BUILDING A LEVERAGED CASH MACHINE 
www. urbanclean.com.au   

3 

This business has been a game-changer for me.  

I decided to document and systemise everything we learnt about winning cleaning contracts 

as well as recruiting, onboarding and supporting franchises. After years of investment, trial 

and error, and obsessing about commercial cleaning and commercial cleaning franchising we 

created a system that others c an now follow.  

I want others to enjoy the same success using this unique business model and we found a way 

you can do this without needing to outlay millions of dollars.  

To Your Success 

 

Damien Boehm 

December 2018 
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THE BIG PROBLEM 

You donõt have the vehicle to achieve the cashflow and lifestyle you want.  

No matter how hard you work , if youõre working the wrong model and have the wrong vehicle 

youõre not going anywhere. 

Weõve all known people who worked hard but have not achieved financial success or what 

they want ed out of life.  

THE BIG MISTAKES 

The 5 big mistakes people make when looking for a business opportunity:  

Á Chasing bright shiny objects ð latest fad/lifestyle b usinesses ð Bitcoin anyone? Amazon 

reselling? These types of businesses can be good for a time. Their lifespan, however, is 

limited and y ouõd better catch the wave while it lasts. Then there are opportunities 

that look good, but probabilities of success are highly unlikely.  

Á Choosing a business with high overheads or that involves huge  risks. 

Á Choosing a rut. Even if thereõs money, the money comes with stress, no time and no 

flexibility.  

Á Opportunities with l imited control over earning capacity . 

Á Focusing on just helping yourself, forgetting that òthe fastest way to succeed is by 

helping othersó Napoleon Hill 

These are all traps for aspiring entrepreneurs. At some time or other, Iõve fallen for just 

about all of  them.  

The truth is  businesses fail ultimately  because, they have:  

Á No proven system 

Á A poor model, i.e. the business model is not designed for scale  and ease of 

management. It doesnõt allow them to get direct results from their inputs and things 

get harder not easier as the business grows. 
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THE SOLUTION 

YOU NEED a short-cut to success. A predictable method of winning contractual income thatõs 

packaged as a business with scalable support is the fastest and most reliable way  to get 

sizable upfront returns and build a residual income.  

It happens that the commercial cleaning industry is uniquely positioned to allow for this 

business model. 

THE END RESULT is a cashflow business that gives you the lifestyle you want . You want  

¶ Solid, growing recurring income  

¶ Leverage so you have ultimate time flexibility  

YOU MUST HAVE a business with high cash returns, that uses leverage and can generate 

money without you , if youõre ever going to get off the never-ending treadmill of exchanging 

time for money.  
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RESULTS FROM USING THIS SYSTEM 

Paul Haycock was stuck in a key cutting business. He felt trapped in his shop. He was making 

a living but his weekends were non-existent. He had a cap on his earning. He had no time and 

travel was a distant dream.  

Paul Haycock has used our system to generate a consistent residual of over $14k per month. 

His expenses are minimal  ð not more than a car and a phone. When he recruits franchises, he 

earns in excess of 35K for the month. He travels overseas and still makes money.  

òIt works. Previously I was in retail and owned a key cutting business. I was chained to 

the store, my income was capped and my weekends didnõt exist. Being an Urban Clean 

Branch has given me time flexibility. I can travel , spend time with my wife and family 

and many months I make money that most CEOs would be envious of.ó ~ Paul Haycock 

Within 18 months of starting his business he has 16 franchisees in his Branch. Total revenue of 

his Branch is in 7 figures. 
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Paul is living his dream of travel, ministry and time with family.  
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AND HERE ARE SOME OTHER RESULTS OF PEOPLE USING THE SYSTEM 

With this business system, I was able to help Meron and Kameran Sleiman   

òThe support and systems in Urban 

Clean are amazing. Our background is 

in hospitality weõve owned a Nandos 

and a number of other cafes and 

restaurants. We had no time for 

ourselves or our families. The 

overheads in our business were huge 

too. Since joining Urban Clean weõve 

had time with family, lifestyle, and 

weõre making great money.ó  

 

Within one year they r ecruited 9 franchises and replaced their previous income.  

 

With this business system, I was able to help Elias Patros. 

 

 

òIõve been in management in ANZ for many years. Iõve seen many 

businesses and business models come across my desk in my time 

and the Urban Clean system is truly impressiveó  

 

In his first month Elias recruited 2 franchises and won 6 cleaning 

contracts.  
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IŜǊŜΩǎ ǿƘŀǘ our cleaning franchisees say: 

 

òThe business has given me great flexibility. The whole package 

deal with Urban Clean just made sense from the start. The price 

was great. It was perfect. ó 

Dillon Lazrado 

Urban Clean Brisbane Franchisee 

 

òWe were looking for a part -time after -

hours income and we found out Urban Clean 

was the best opportunity for after -hours 

income. Urban Clean will give you your 

business on a plate. You just have to take 

it. ó 

Tan and Seema Shah 

Urban Clean Brisbane Franchisee 

 

 

òUrban Clean has a system that works, and my business has 

grown from strength to strength. We win contracts on our own 

and our business is growing. In two words ð IT WORKS!ó 

Joseph Essuman, Canberra Franchisee 
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IŜǊŜΩǎ ǿƘŀǘ ƻǳǊ cleaning clients say: 

 

These are just some of the cleaning clients  of our system  
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