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My name is Damien Boehm and like many peopleé | was at a crossroads in my life.

| wanted a business that generated strong upfront returns and residual cashflow but also a
business that gave me time flexibility and freedom.

| wanted to be in control of my future.

| wanted not only to provide for my family but give them the abundance th at, like you, | knew
was possible.

I just didndt know how.
| tried my hand at

Property development
Share trading

Flipping businesses and
Consulting

v > > >

After doing all this | learnt

A 1 needed a business that not just provided large cash injections but also consistent
recurring income

A It had to be something that worked without me

A And it couldnét be a fad or something technol o
obsolete in the next 10 -20 years

It turned out the answer was a commercial cleaning busines® just not a commercial cleaning
business 1 06d ever i magined.

I n this short blueprint, |l &m going to reveal to vy
I 6m al s o g ochbwygu cangartaehwith me right now and fast track your success.

BECAUSE OF THIS SYSTHEWE BEENORTUNATENOUGH TO

1 Grow a network of over 100 franchises across Australia within a 4-year period.

i Earn a multiple 6 figure residual income. This is money that comes in every month
whether Ilworkornotand d oesndt e v e MEaayaeaol mydeam making a
sale.

i Create a business model that generates for other people hundreds of thousands of
dollars a year with millions of dollars in annual revenue in a very short period of time.

1 Attract the interest o f a global entrepreneur to partner with me to take this model
into international markets dBrad Sugars
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This business has been a gamechanger for me.

| decided to document and systemise everything we learnt about winning cleaning contracts
as well as recruiting, onboarding and supporting franchises. After years of investment, trial
and error, and obsessing about commercial cleaning and commercial cleaning franchising we
created a system that others ¢ an now follow.

| want others to enjoy the same success using this unique business model and we found a way
you can do this without needing to outlay millions of dollars.

To Your Success

/I——

Damien Boehm

December 2018
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THE BIG PROBLEM

You dondt have t he vcashAoward éfestyloyolawait.i eve t he

No matter how hard youwork , i f y everkdng the wrong model and have the wrong vehicle
youdre not going anywhere.

Wedve alll known peopl Ravewmdt achievedffinarcidl sutcess dr whati t
they want ed out of life.

THE BIG MISTAKES

The 5 big mistakes people make when looking for a business opportunity:

A Chasing bright shiny objects dlatest fad/lifestyle b usinesses d Bitcoin anyone? Amazon
reselling? These types of businesses can be good for a time Their lifespan, however, is
limtedandyou6d better catch t Whentheeareoppohunites it | ast
that look good, but probabilities of success are highly unlikely.

A Choosing a lusinesswith high overheads or that involves huge risks.

A Choosinga r ut . Even i f t hercean@switmstrass o timetahdeno mon ey
flexibility.

A Opportunities with | imited control over earning capacity .

A Focusng on just helping yourself, f or getting that oOthe fastest
hel ping othersé6 Napol eon Hil.l

These are all traps for aspiringent r epr eneur s. At some tijuste or ot her
about all of them.

The truth is businesses fail ultimately because they have:

A No proven system

A A poor model, i.e. the business model is not designed for scale and ease of
management. |t doesndt all ow them andthingset direc
get harder not easier as the business grows.
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THE SOLUTION 7 &£+

YOU NEER short-cutto success. A predi ctable method of winning co
packaged as a business with scalable support is the fastest and most reliable way to get
sizable upfront returns and build a residual income.

It happens that the commercial cleaning industry is uniquely positioned to allow for this
business model.

THE ENDRESULTis a cashflow business that gives you the lifestyle you want . You want

i Solid, growing recurring income
i1 Leverage so you have ultimate time flexibility

YOU MUST HAV& businesswith high cash returns, that uses leverage and can generate
money withoutyou,i f youdre ever goi +endindtreadmiledf exahdnfiingt he neve
time for money.
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RESULTS FROM USING THIS SYSTEM

Paul Haycock was stuck in a key cutting business. He felt trapped in his shop. He was making
a living but his weekends were non-existent. He had a cap on his earning. He had no time and
travel was a distant dream.

Paul Haycock has used our system to generate a consistent residual of over $14k per month.
His expenses areminimal dnot more than a car and a phone. When he recruits franchises, he
earns in excess of 35K for the month. He travels overseas and still makes money.

olt works. Previously | was in retail and owned a key cutting business. | was chained to

the store, my i ncome was c agxigt.ddingamWlbam@leanwe ek end s
Branch has given me time flexibility. | can travel , spend time with my wife and family
and many mont hs | make money t hat Paudaytockci EOs wo ul

Within 18 months of starting his business he has 16 franchisees in his Branch. Total revenue of
his Branch is in 7 figures.

| $0.00 $33.00
19. UC - Paul Haycock
1172018 Nov-18 ;'mg’,‘a"‘” =Claans st Private office for the manth of October 4p: | g 11637 $19.17 $1.92 52109 $19.47 s2109|  93% $19.61
18|H - Brisbane - October Cleaning SO 15.10.2018 "
1112018 Nov-18FUBAUSA - Srsbone - October © INV-11037 $832.00 58320 $91520)  $832.00 s91520  9a% $851.14
11112018 o1 | WSS . Exisbane - Cloans ot Frivets ofos or e moniiof Qciober (109  uwv-11907 $12902 5129 $1421 $12.92 s1a21|  93% 51322
111172018|  Nov-1a|FITbME - Brbane - Cleans at Privte offcefor the month of October (8. {iny. 11937 s1134 $1.13 $1247 $11.34 s1247|  93% 51160
- Brisbane - October Cleaning SD:15.10.2018
1172018 Now-18 Mu o INV-11937 $100.00 $10.00 $11000|  $100.00 $11000|  93% $102.30
B Awsimmiia - Brisbane - October Cleaning SD:15.10.2018 :
11112018 Nov-18 A= Biehane  Oriciu: e A8 e INV-11637 $3011.03 $301.19 s3a1a12|  s301193)  $331312|  93% $3.081.20
11172018 Nov-18 | vetsstumgmare - Cleans for the month of November INV-11794 $150.00 $15.00 $165.00 $0.00 $0.00 93% $0.00
- Brisbane - October Cleaning SD:15.10.2018
112018 Nowv-18 | Monthly clean of aven, fridges in members' kitchen, milk fridges, high dusting, | INV-11937 s274.44 s27.44 $30188|  s27444 s30188|  93% 528075
detailed clean of bathrooms, glass in meeting rooms.
- Brisbane - October Cleaning SD:15.10.2018
11172018 Now-18| Weekly clean of stairs, kitchen floors, surfaces in members’ kitchen, table top in |INV-11937 $147.74 $1477 ste251|  s14n74 ste2s51|  93% $151.14
cafe along with milk fridge
9172018 Sep-18 | Payment: Vasankiamiumge NV-10818 $150.00 $165.00 9% $153.45|
$4,510.96 $153.45
Total Total $98,733.20 $9,873.32| $108,606.52|$115,626.26| $127,188.89 $14,575.68 $3,702.96
(a) (b)
Total Franchise Fee for the month (a) + (b) $18,278.64
Additions
Burgeepingh franchisee fee $1,100.00 $000  $1.100.00 $1,100.00 $1,100.00
Swemwsingh Franchisce Fee $1,100.00 $000  $1,100.00 $1,100.00 $1,100.00
Sheayeshiliwatie franchisee fee $1,100.00 $0.00  $1,100.00 $1,100.00 $1,100.00
- Sanitary Bins to $765.60 $765.60
S $ 4,065.60 $4,065.60
Deductions w{ Invoice Value
Public Liability Insuarance - November \'V\ $4274 -$4274 $42.74
Extra payment made on October FDS p P \J |9 $14872 -$148.72 -$148.72
QF\ $191.46 -$191.46
&
mber

Software Maimsr\anxax
Total Pavable MoNTHLY (66
PAD o PAIL

$195.00 $19.50 $214.50

$21,938.28
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Paul is living his dream of travel, ministry and time with family.

November 8 - &%

ﬁ Laurel Haycock is with Paul Haycock in Bangkok, Thailand. ode

Having an awesome time in Bangkok ... trying a few crazy things | haven't
done before

sl Paul Haycock is with Peter Chapman-Stone. L
April 26 - a2

Some sights only found in Goa

Had a great day at Taronga Zoo with the family. 1 more day and then time to
head home.

f
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AND HERERESOMEOTHERRESULTSF PEOPLE USING THE SYSTEM

With this business system, | was able to help  Meron and Kameran Sleiman

0The support and systems in Urban

Clean are amazing. Our background is

in hospitality wedve owne
and a number of other cafes and

restaurants. We had no time for

ourselves or our families. The

u"‘ Je’ Yl U overheads in our business were huge
R \ too. Since joining Urban
BUSINESSBUYINVEST.COM had time with family, lifestyle, and

Buying A Business |Podcast: Ep#85 “The business model is

completely different to anything we’ve seen” — (ft. Meron an... WE O E making great WO & 7

Within one year they recruited 9 franchises and replaced their previous income.

With this business system, | was able to help  Elias Patros.

Ol 8ve been in management in ANZ for n
businesses and business models come across my desk in my time
and the Urban Clean system is truly

In his first month Elias recruited 2 franchises and won 6 cleaning
contracts.
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| S NB Q dur deaningfranchisees say:

—~a

0The business has given me great flexibility. The whole package
deal with Urban Clean just made sense from the start. The price
was great. It was perfect. 0

Dillon Lazrado

Urban Clean Brisbane Franchisee

OWe were looking for a part -time after -
hours income and we found out Urban Clean
was the best opportunity for after -hours
income. Urban Clean will give you your
business on aplate. You just have to take

it. 6

Tan and Seema Shah

Urban Clean Brisbane Franchisee

oUrban Clean has a system that works, and my business has
grown from strength to strength. We win contracts on our own
and our business is growing. In two words 1T WORKS)

Joseph Essuman, Canberra Franchisee
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| SNBE Q& ddaring cliehtizhs

Kim Madison
1 review

L8, 2. 8.8 1
Urban clean have been fantastic. Very professional service. Easy to use communication and app. You

can see the cleanliness walking through the front doors. No concerns even with complicated passcode

entry. Highly recommended and valued

These are just some of the cleaning clients of our system
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